| INTRODUCTION

Shelby County Government (the “County”), on behalf of the Shelby County Register is seeking
proposals from interested and qualified firms to provide digital Orthographic Projection (the
“Services”), for a Shelby Cou nty, Government. This Request for Proposal (“RFP™) is being released
to invite interested and- qualified companies to preparc and submit proposals in accordance with

> thefucée_glsﬁxféangldate will be selected and invited to enter into a

r the Services outlined in this RFP. In this RFP, the

iterchangeably unless the context indicates otherwise.

aL Orthographic Projection.

Have at least threg (3) ycars experienc : !
tions required by appropriate government

“appropriate licenses and certi

ortumf;( Co pﬁ;ai{ce (EOC) certification number through our

g for an Equal Opp _
outlined in section VII General Requirement/e.

Administration (see” the ‘det
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&

4, em ts’and provide proof/documentation if necessary

Please Note: As a part of doing business with Shelby County, each individual, company or
organization is required to obtain a vendor number and an “Equal Opportunity Compliance”
certification number. The vendor #is obtained through the Purchasing Department and the EOC
certification is obtained through the Shelby County EOC Administration. . If you have any
questions regarding the vendor # please call the Purchasing Department @ 901 -545-4360 or
download the Bidder’s List Application & the W-9 at

hitp://www.shelbycountytn.gov/Fi irstPoﬁaL/dotShowDoc/dotContent/Govemment/CountvSewiceS/A

dminandFinance/bidder app.pdf and
http://www.shelbycountytn. oo/F irstPortal/dotShowDoc/dotCon tent/Government/C ountyServices/A

dminandFinance/fw9.pdf

If you have any questions regarding the EOC qualification, please call 901-545-4336 or download
the document at
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http://www.shelbycountytn. oov/Fi irstPortal/dotShowDoc/Governmen t/CountyServices/Adminan dFi
nance/eoc_contract comply v2.pdf

**You may respond to this solicitation if you have at least applied for a vendor # and the
certification. Please include a copy of the applications that you submitted with your proposal
response.

IIL. CORRESPONDENCE

RS T
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I

: : hi?epuly Administrator

ounty Government

an%an are to contact Ms. Celeste S. Walker in
hé address listed above. Questions should
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communication have been established to ‘ensure a fai equitable process for all respondents.
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consideration. .~

IV. PROPOSAL SUBMISSION & DEADLINE

All proposals must be received at the address listed above no later than August 20, 2007 @ 3:00 p.m.
(CST). Facsimile or e-mailed proposals will not be accepted since they do not contain original
signatures. Postmarks will not be accepted in lieu of actual receipt. Late or incomplete proposals may

not be opened and considered. Under no circumstances, regardless of weather conditions,
transportation delays, or any other circumstance, will this deadline be extended.

V. PROPOSAL TIMELINE
It is anticipated that there will be a close relationship between the Shelby County Register’s

Office and the Firm that is awarded the job via telephone, e-mail, and site visits. At least, a
weekly written status reports will be provided during the project.
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to modify this timeline at any time. If the due date for

Shelby County reserves the right
¢ Proposers shall be notified. The anticipated timeline is as

proposals is changed, all prospectiv

follows:
Request for Proposals Released Friday, August 3, 2007
Proposal Due Date Monday, August 20, 2007 by 3:00 pm
Notification of Award August/September 2007

Project Completion no later than June 1, 2008

The County may&rcpr(ﬁjdlfé'é an%ﬁ ﬂi“é;?rgppsa’s proposal and supporting documents for internal use
or for any other purpose reqired by law. N
# DRTIED ; B

awa d.a contract. The County reserves the right to
¢ County détermines it is in the best interest of the

ysers, in writing, if the County rejects all

To be considered;-all proposals:mu o“submitted in the manner set forth in this RFP. It is the
Proposer’s responsibility fo ensure that its proposals arrive on or before the specified time.

d. Incurred Costs
This REP does not commit the County to pay any costs incurred in the preparation of a proposal in
response to this RFP and Proposers agree that all costs incurred in developing this RFP are the

Proposer’s responsibility.

e Final Authority

The final authority to award a contract rests solely with the Shelby County Purchasing Department.
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. Proposal Validity

Proposals submitted hereunder will be firm for at least ninety (90) calendar days from the due date
unless otherwise qualified.

g. LOSB

The County encourages the atilization of locally-owned small businesses as sources of
subcontract work. The.County.notifies all respondents that all firms and/or individuals shall
ons_telative to-nondiscrimination in federally assisted programs of the

064, as amended.

@&pjunction with the Administrator of

d-seryices required by the County to be set
diires:for locally owned small businesses.

asing proce

= 3

uéinesses will be allowed to submit
fentified under paragraph (i) above.

Administrator of EOC, aniually.fevie
Program:to determine those projeet
'f‘;:gé;ﬁtr;ﬁdfsdﬁ?b*a»min-gwmﬁa@f least {10%) of the construction costs of such
hall ‘be -awarded to. Tocally owned small businesses as defined
herein-eXcept %e’ftjf’ 'W{;ij_s_ubffgaragraph (vi) of this section, either as part of the
conditions ‘of-the.solicitation for general contractors bidding on these projects, or as
separate bids issued by the County for subcontracts that may be assigned to general
contractors.

™

(iv) After adhering to all other bidding and purchasing requirements of the County,
not inconsistent with this part, if no bids are received from locally owned
small businesses, then the County may solicit bids for the goods or services from
all other sources.

(v) On all purchases and/or contracts entered into by the County, the Purchasing
Administrator or his or her designee shall have the right to negotiate with
any supplier of goods or services to the County for the inclusion of locally
owned small business subcontractors and/or suppliers in the contract award.
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(vi) Failure by a supplier or contractor to include locally owned small business
sub-contractors or suppliers in its bid or contract may be grounds for rejection
of said bid or contract unless the supplier or contractor can show documented
evidence of good cause why none were included.

(vii) Any locally owned small business awarded a contract or purchase
order under this section shall not sublet, subcontract or assign any work or
services awarded to it without the prior written consent of the Mayor or the
Purchasing Administrator.
As‘faghesgm P rchasés-below the requirement for a formal bid solicitation
rentl: de: ?%@B@Qﬁﬁdnot included in the locally owned small
_the drﬁfrﬁj_ﬁst'%‘agor of Purchasing shall determine if any

ed small:iﬂﬁ“ﬁiﬁgss’féffggs it"hat product or service. If so, at least one
ally ownedm"%njw hﬁs?‘f;ﬁess should be included in the vendors
»pOr “to'bid,*and the Administrator of Purchasing
. in"@a purchase order the purchase of such

ally owned small business.

(1x) In those situations 3
e:o p en Compeﬁtlvgg;bifd‘dmg =f01'
or-a prefer

F o8
-

_ cisi the Administrator of Purchasing
the locally owned small business where
id preferences shall not exceed five percent (5%)

ifications. The preference shall be applied

S p to three and five-tenths percent
(3.5%) shall be allowed for contracts up to $750,000.00;

c. A preference of two and one-half percent (2.5%) shall be allowed for
contracts up to $1,000,000.00;

d. A preference of two percent (2%) shall be allowed for contracts
that exceed $1,000,000.00.

(x) For construction contracts over $2,000,000.00, the Administrator of
Purchasing shall provide for a preference of two percent (2%) to general
contractors meeting the requirements of Section 1, Subparagraph B, if fifty percent
(50%) or more of the total work comprising the bid has been or will be awarded to
certified locally owned small businesses. The fifty percent subcontracting
threshold must be met prior to contract execution.
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(xi) The Administrator of Purchasing may divide a single bid package for any purchase of
goods and services into two or more smaller bid packages in any case that the
Administrator of Purchasing reasonably believes that the smaller bid packages will result
in a greater number of bids by locally owned small businesses.

(xii) The Administrator of Purchasing, upon approval of the County Mayor, may
establish special insurance and bonding requirements for certified locally owned
small businesses so long as they are not in conflict with the laws of the State

of Tennessee._

ey

??Fjagghasing, with the approval of the County

omﬁigg’té“in@nd may from time to time, amend rules

g i

1n€nns1sié%fﬁuth the provisions of this ordinance,
e of good$and services from locally owned small business
fe am the Locally Owned Small Business
this ordinance.

n conjunction with the Administrator

report to the Mayor and Board of
summary of the purchases selected for
tracts ‘awarded to locally owned small
d’ﬂ’faﬁ ﬁinounts of each such contract, and the
‘beat to the total amount of purchases for the

-3

Shelby Courff?z(}_‘fﬁgyﬂ niment-C # “Living Wages” is hereby incorporated into this
Request for Proposal and-any-resultifig contract. Please make sure that you review and apply the
requirements of the ordinance to your proposal response. Failure to do so will result in
disqualification from the review and award process. You may view and print the ordinance as a
separate attachment for this RFP (please do not forget to download ALL the additional

attachments).

VIL GENERAL REQUIREMENTS
a. Background

To select the best-qualified firm and award a County-approved contract for digital orthographic
projection to perform the Services and to satisfactorily complete all activities associated with the
Services. The successful firm will be judged on the quality, the cost and flexibility of this

service.
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b. Scope of Contract

The County wishes to engage in a contractual relationship with the best-qualified Consultant selected
through a competitive process. The Consultant must be prepared to begin immediately upon receipt
of a Notice to Proceed. Consultant is expected to conduct field review and meet with all appropriate
government officials within one week of receipt of the Notice to Proceed.

¢. Project Time Frame

The initial tern th the successful

vendor

eason to acceptior reject any one or more proposals, to
s for the services proyided, to modify any part of the RFP, or

The w%(:3'() rgy reser

@e@@ﬁaf;ég}‘the term and spe
to issue'a new RFP.

Each response will b

should set out init’s response t0

indivi dual who xﬁﬂ-»gforki6n3“t}"fisi’i5rg_ieétﬁ:f

&

As part of the qualifi fion- ';gcss_;ehchj 3 f}:dp“r;;gnﬁ be required to apply for an EOC # and provide
0 e 'contact the EOC Administration @ 901-545-4336 to obtain

workforce utilizationinformation.“Please
the necessary documiénts.and to.ask-any questions that you may have re garding this information. The
EOC application is available online at the following link:

http://www.shelbycountytn.gov/F irstPortal/dotShowDoc/Govemment/CountvSewices/ AdminandFina
nee/eoc contract_comply_v2.pdf

During the evaluation process, Shelby County Government reserves the right to consider the vendor’s
EOC rating in the evaluation.

f.  Additional Information and References

Any additional information that would be helpful to the County in evaluating a proposal, including a
list of current and former clients with a similar profile to Shelby County, should be submitted. At
Jeast three (3) former clients who have terminated in the last five (5) years should be included on this
list.
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VIII. AWARD OF CONTRACT

Proposers are advised that the lowest cost proposal will not necessarily be awarded the contract, as the
selection will be based upon qualification criteria as deemed by the County and as determined by the
selection committee and the County Mayor.

andaw (T 'aggounty—approved contract for professional services
ctorily complete all activities associated with the Services.

%%

Tﬁer Siiélby bomty Register is requesting pfopo;als for diéital Color Orthographic Projection for
the entire county to be acquired and developed over the next flying season. The specifics are
described in this document.

According to the US Census the population of Shelby County was 906,178 in 2003, up from
897,472 in 1990. The County covers approximately 755 square miles, has 7 strong
municipalities, and has over 330,000 parcels.

It is the desire of the Shelby County Register to continue to develop digital Orthographic
Projection. The Shelby County Register has adopted ArcGIS as the GIS standard, and
maintains an ArcIMS website. All Shelby County Register’s data will be available to the firm
that is awarded the job to assist in this project. The Shelby County Register will maintain GIS
capability using ESRI's mapping software.  All deliverables shall be compatible and
operational within the Shelby County Register's current system, and shall be deemed
unacceptable until compatibility is assured.

B. Project Requirements & Procedures Overview

The proposed Digital Orthographic Projection project involves three separate, but related,
components. The three components are acquisition of color aerial photography, digital contours
and production of digital orthographic projection. The Shelby County Register is highly
confident in the existing digital orthophotos and desires new digital orthophotos that are very
similar in quality, appearance, and standards as the present set.

The basic specifications outlined here in are designed to obtain digital orthophotos utilizing
ntraditional” analytical photogrammetric techniques and equipment. The respondent may
propose the use of softcopy photogrammetric techniques and equipment that use supervised and
operator assisted methods that meet or exceed traditional methods.
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The Shelby County Register’s Office is knowledgeable on conventional Orthographic Projection
costs, acquisition, and creation methods. However, based on financial constraints and advances
in new imaging technology, the Shelby County Register is of the understanding that the new
digital aerial cameras can provide the necessary positional accuracy, image resolution, and
quality that are sufficient for the needs of the Shelby County Register. This Request For
Proposals (RFP) allows for only digital Orthographic Projection, and invites respondents to
provide a detailed proposal for meeting the needs for new photography for the Shelby County
Register.

A detailed narrative describing how the respondent will complete each phase of the project,
including source document and data gathering, production methods, Quality Assurance and
Quality control procedures responsibilities of county personnel during the course of the project.
The proposal shall address items :dentified herein and show how the proposal meets or exceeds
the requirements. It should also identify areas of omission in the RFP as related to
accomplishing the stated goal and suggest methods to enhance the RFP.

The proposals will be evaluated based on the value to the Shelby County Register, a
combination of the ability of the vendor to meet product specifications, references, and cost (see
Evaluation Criteria below). The means and methods utilized to create specified products can
vary but must be proven methodolo gies.

The scope of work for this project includes aerial imagery to be collected as three-inch pixel
resolution with fourteen-micron scale and film at a six sixty negative scale and digital sensor for
traditional film processing. The respondent may use an existing DTM or a DTM created by the
Respondent as part of the project, for rectification of the new Orthographic Projection.
Proposals should be submitted using the existing DTM and with the pricing to create a new
digital DTM with two foot contours, and one foot contours including elevations. It is the
respondent's responsibility to determine the best process to produce the orthoimagery from the
existing or created DTM.

The respondent shall be responsible for any control survey necessary to produce an accurate and
acceptable product and may propose alternative methods, products, or procedures that exceed
these minimum standards.

Scope of Work
Aerial Photography
A. Digital Terrain Model
The scope of work for this part of the project includes color aerial imagery to be collected at
the appropriate flying height to produce digital orthoimagery with three inch pixel resolution.

The respondent shall use the existing DTM or a DTM created by the Respondent as part of the
project, for rectification of the new orthographic projection. It is the respondent's
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responsibility to determine the best process to produce the orthoimagery from the existing
DTM. The respondent shall be responsible for any control survey necessary to produce an
accurate and acceptable product and may propose alternative methods, products, or procedures
that meet or exceed these minimum standards. Respondent is requested to provide separate
pricing for both two foot contours and one foot contours with elevations flown at the
appropriate altitudes. All digital processing is allowed.

Specifications associated with the aerial photography component shall follow those of the
Aerial Photography Standards, 1995 Draft Standards for Aerial Photography published by
ASPRS Specifications and Standards Committee should be used (available on the Web at
www.asprs.org/asprs/resour(:es/standards/photographv.htm Iy

To minimize requirements for ground control and to minimize project time, the Respondent is
required to use airborne GPS technology to collect the x, ¥ and z position of the aircraft and
an Inertial Measurement Unit (IMU) to collect aircraft attitude position. Ground control
targeting costs shall be listed in the proposal.

B. Required buffer beyond Shelby County boundary:
The digital imagery shall extend a minimum of 500 feet beyond the border of the county.
images shall have a smooth edge along the entire buffered length of the county.

€. ﬁeqﬂred Coordinaté System:
All deliverables shall be referenced to Tennessee State Plane West coordinates (NAD83n
NAVDS8) with US feet as units.

D. Suggested Flight Timing:

Photography is to be color or black and white aerial photography and performed between
December and February of 2008 after the majority loss of foliage and prior to onset of spring
vegetation. Photography chall not be secured when the ground is obscured by haze, snow,
smoke, dust, floodwaters, or environmental factors that may obscure ground detail. Clouds
and/or shadows of clouds shall not appear in the photograph. The solar altitude shall be defined
by the application but in general, it should not be less than 30 degrees when aerial negatives are
exposed. Therefore, it should be flown generally between the hours of 10AM and 2PM Central
Standard Time. Respondents are asked to propose an approach to the photography acquisition
that shall best meet these needs.

E. Altitude:

Flight height sufficient to develop appropriate image resolution, similar to previous. In-Flight
departures from flight heights required to produce the desired image scale shall not exceed
minus two percent (-2%) or plus five percent (+5%) unless changed by Air Route Traffic
Control Centers.

F. Other areas to be addressed by the proposal in regard to Aerial Photographic
Approach include, but are not limited to the following:

® Page 13

The



